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I. General Information 

 
Contact Information: 
School Name: Urban Skills Center 
School Director: Jen Swope, M.S. 
Street: 2225 Camino del Rio South 
City, State, Zip: San Diego, CA 92108 
Phone Number: (619) 243-1325 
E-mail address: jswope@tiee.org 
CDS Code: 
 
School Description 
Urban Skills Center (USC) strives to help young adults achieve their maximum potential 
as members of the community by developing vocational and independent living skills in 
addition to completing their high school education. In order to help our students make 
the transition to adult life, we endeavor to create an environment that simulates 
employment and independent living and fosters personal growth and responsibility.  
 
Opportunities for Parent Involvement 
Opportunities for parent involvement in school are numerous, including any or all of the 
following: Parent-Teacher Group, IEP process, Classroom observations and/or video 
views, participation in agency tours and transition open houses, annual parent-teacher 
meetings, student performances, telephone contact, volunteer opportunities, website, 
newsletters, financial support for certain extra-curricular functions, and school-family 
events (e.g., Fall feast). 
 
 

II. Demographic Information 
 
Students 
Number enrolled: There were 30 students enrolled at the Urban Skills Center, on 
average, throughout the 2013-2014 school year. Twenty-two were male and eight were 
female. All are between the ages of 18 and 22.  
Ethnicity: We use the Federally-determined category scheme, yet permit families to 
select the ethnicity they believe characterizes them. “White” students outnumbered all 
other ethnicities. USC’s enrollment did not reflect the over-enrollment of African 



American males that is of contemporary national concern. Ethnicities reported include 
Black, Asian, Caucasian, Hispanic, Pakistani, and Ethiopian. 
Disability category: Students enrolled by Federal qualifying disability categories include 
MD, ED, OHI, AUT, SLD, and ID.  
 
Staff members 
During the 2013-2014 school year, Urban Skills Center staff members included a school 
director; three credentialed teachers, one of whom had a preliminary credential; four 
direct-service paraprofessional teaching assistants; and Designated Instructional 
Services (DIS) staff (e.g., OT, Speech and Language, vocational coordinator, 
counselor). The credentialed teachers hold either Mild/Moderate or Moderate/Severe 
credentials or both.  
 
 

III. Behavior Management and Intervention 
 
Positive Behavioral Intervention and Support 
Upon enrollment, the staff members utilize effective instructional strategies with all 
students. Examples of such strategies include antecedent management (e.g., small 
group instruction, task-presentation at an appropriate instructional level for each 
learner), consequence management (e.g., extinction procedures, high rates of praise 
and pay-offs for desirable behavior), and teaching appropriate skills (e.g., school-wide 
procedures). These strategies often have a positive effect on student behavior with 
minimal additional programming. 
 
 

IV. California Standardized Testing and Reporting 
 
Students at Urban Skills Center are over the testing age limit and are not required to 
take the STAR tests. 
 
 

V. School Completion and Post-Secondary Preparation 
 
Graduation from Urban Skills Center: Urban Skills Center provides students with the 
courses necessary for a high-school diploma as determined by the requirements of their 
district of residence. In the 2013-2014 school year, ten students were enrolled in 
courses leading to a high school diploma. The remaining 20 students were enrolled in 
applied courses, leading to a letter of recognition or certificate of completion, as 
determined by the IEP team. There were 11 students who graduated from Urban Skills 



Center in the 2013-2014 school year. Four of those students received their high school 
diplomas.  
 
Diploma credits: Typical courses to earn a high school diploma are as follows: 

● English/Language Arts (ELA) 
○ Lit 9 
○ Lit 10 
○ Lit 11 - American Lit 
○ Lit 12 - World Lit 

● Mathematics 
○ Pre-Algebra 
○ Algebra 1 
○ Geometry 
○ Integrated Algebra 
○ Community Math 

● Science 
○ Earth Science 
○ Biology 
○ Chemistry 

● Social Science 
○ US History 
○ US Government 
○ Economics 
○ World History 
○ World Geography 

● Fine/Practical Arts 
○ Art 
○ Art History 
○ Music 
○ Vocational Education 

● Physical Education/Health 
○ PE 
○ Sports 
○ Health 
○ Healthy Living 

● Electives 
 
 
At the end of the first semester, 65 credits were earned across the ten students who 
were enrolled in courses leading to their high school diplomas. 
 



Semester 1 Credits earned: 

ELA Math Science Social 
Science 

Arts/Voc Ed PE/Health Electives 

7 8.5 1 3 8.5 9 28 

 
 
At the end of the second semester, 61.75 credits were earned across the ten students 
who were enrolled in courses leading to their high school diplomas. 
 
Semester 2 Credits earned: 

ELA Math Science Social 
Science 

Arts/Voc Ed PE/Health Electives 

7 7.25 5 5 5.5 9 23 

 
 
Vocational Education:  
Vocational education is an important component of the curriculum for all Urban Skills 
Center students. One of the goals of the Urban Skills Center program is to see that 
every student graduates with a transition plan that includes gainful employment. While 
some students may continue to need varying levels of support post graduation, every 
student has the capacity to be a productive member of his/her community. Towards that 
end, the Urban Skills Center program strives to develop generalized employment skills 
in all students, while at the same time developing specific skills sets in employable 
areas of interest identified by the student. 

 

Generalized Employment Skills 

Generalized employment skills are defined as non-job specific skills that are valued by 
almost all employers, for example arriving to work on time, dressing appropriately for 
the job, completing assigned tasks, etc. The generalized employment skills taught at 
Urban Skills Center address four major areas: Following established employer policies; 
Completing assigned work; Working with others; & Getting a job. 

Following established policies: 
Employers typically establish general expectations for the their employees (e.g., 
attendance expectations, reporting an absence, following dress code, use of personal 
electronic devices, etc). These expectations are typically covered and reviewed during 
new employee orientation and employees are then expected to immediately start 
following them; failure to do so, often results in employee termination. Urban Skills 
Center prepares students to meet these varying expectations by providing students with 



daily experience in following policies and procedures, including general expectations for 
the school site as well as specific expectations for different vocational experiences.  
Students receive both written policies and training on these policies and then are given 
both verbal and written feedback, as necessary, on their ability to follow and maintain 
adherence to these policies. 

Completing assigned work 
The vocational program at Urban Skills Center has identified five general task strategies 
that, when individuals establish competence, help establish them as successful 
employees across a wide variety of employment experiences; specifically: start a job, 
perform a task, check your work, get more work & clean up. Students are typically 
assigned to a minimum of 1-2 vocational classes per semester. For each assigned 
class, data are collected daily, via student self-evaluation of own performance as well as 
validation by teacher’s evaluation of student independence across these five areas.  
Each student and teacher dyad also evaluates two individualized goals specifically 
designed for each individual student based on his/her IEP and/or ITP goals as well as 
their progress towards meeting vocational competencies. These data are then charted 
and used to determine the level of support each student needs in order to successfully 
complete vocational tasks. Once students master specific vocational competencies, 
they become candidates for classes/vocational experiences requiring increased 
independence and providing greater access to reinforcement, including paid 
employment by one of our community partners &/or at a business in their own 
neighborhood. 

Working with others 
Individual success on the job typically requires establishing successful working 
relationships with co-workers as well maintaining positive interactions with supervisors.  
There are several small but critical behaviors that help increase an employee’s 
likeability to others, such as greeting supervisors and co-workers, engaging in 
appropriate conversations on the job, making appropriate eye-contact when others are 
speaking, waiting for an appropriate moment to speak, thanking a co-worker or 
supervisor for assistance they have offered, asking for help or accommodations, etc.  
These skills are actively taught and practiced; additionally, students are given daily 
feedback on their appropriate interactions with others on the job.  

Getting a job 
While the areas described above assist our students in maintaining employment once 
hired, today more than ever, acquiring a job is one of the greatest challenges for all 
prospective employees. The vocational education department at Urban Skills Center 
directly addresses these challenges in several ways. All students are enrolled in 
Personal Data Wizard, an on-line program that allows students to maintain an on-going 
vocational portfolio, including completing a career interest survey, creating and updating 



a resume, tracking work experiences, templates for writing job related letters (e.g., 
cover letters, thank you and resignation), and job application forms, including master 
applications that may be used to help complete novel forms. Students are directly 
instructed on accessing and managing this account, and access to this resource 
continues post-graduation. All students are also required to take a class and meet 
competencies in interview skills; peer mentorship (i.e., peers already meeting 
competency are responsible for providing training to naïve peers under the direct 
supervision of a credentialed teacher) is cornerstone of this program. 
             
Specific job competency training 
Research has indicated that Persons with Disabilities often have very limited job 
opportunities; more specifically, their job training is limited to janitorial tasks. At Urban 
Skills Center, students are offered the opportunity to participate in apprenticeships 
across 9 different vocational categories.  
     
   

 
      
The chart above reflects the range of unique vocational opportunities across the 9 
different apprenticeship categories offered at the Urban Skills Center for the past three 
school years. 
 



    
The chart above shows the number of students participating in group vocational 
apprenticeships, both on campus and in the community (i.e., a group typically includes 
3-5 students), across the different vocational opportunities offered by Urban Skills 
Center in the 2013-2014 school year. Students in group vocational apprenticeships 
require more support from a teacher, including support with transportation to and from a 
site. 
 
 

 
 
The chart above shows the number of Urban Skills Center students participating in 
individual apprenticeships both on campus and in the community during the 2013-2014 



school year. To best prepare students for supported employment, emphasis is placed 
on identifying individualized apprenticeships that match specific areas of vocational 
interests and skills. Students in individual apprenticeships transport themselves to the 
site (i.e., walking, public transportation), report to a less familiar supervisor, and require 
minimal coaching and support. 
 
 
Mobility 
The extent to which our students are independently mobile by the time they graduate 
from Urban Skills Center’s program, the more opportunities, both in terms of continuing 
education as well as employment, are available for their post-school life. Towards that 
end, independence in mobility, specifically the ability to independently access public 
transportation options, is a high priority for all students.  
 

 

Level 1: No 
relevant 
Skills 

Level 2: 
Role Play 

Level 3: 
Group 

Level 4: One 
Route  

Level 5: 
Multiple 
Routes 

Level 6: 
Generalized 

Skills 

Level 7: 
Transports/ 
trains others 

1 0 4 2 15 7 1 

 
The table above shows the number of students who are each of the different levels of 
independence. A score of “1” indicates no relevant mobility skills, whereas a score of “7” 
indicates the ability to train and/or transport others.  
 
 
Transition Services:           
Preparing students for life after graduation is a critical component of Urban Skills 
Center. Transition services are coordinated by a Master’s level professional who is also 
a certified Rehabilitation Counselor as well as certificated in Supported Employment 
and Transition. 

     



 
The chart above shows the range of the 79 transition-related activities provided to our 
Urban Skills Center students during the 2013-14 school year. 
 
 
All students at Urban Skills Center participate in weekly classes to learn all aspects of 
their post-school activities (e.g., success in adult education classes, personal living 
situation, as a consumer in a post-school agency, in establishing new friendships and 
managing interpersonal relationships, etc.). 

        
The research shows job accommodations, when done properly, improve the probability 
for career success for people with disabilities (Syzmanki, Hershenson, Ettinger, and 
Enright, 1996). The emphasis at Urban Skills Center is on teaching students to 
recognize their strengths and limitations and then advocate for appropriate 
accommodations across the various environments and activities in their lives. The 
online program, Personal Data Wizard, allows students to create a portfolio of 
documents, which may easily be accessed from any computer with internet access. 
Students continue to have access to this personally designed resource post-graduation.   
 
Class of 2014 - Transition Status Upon Exiting USC:      
Sixteen students graduated from Urban Skills Center on June 30, 2014. Their transition 
status upon exit are as follows: 
 



At the point of graduation, all students remained single and no students had started a 
family of their own. 
 
Fifteen students exiting were eligible for publicly funded support services following their 
graduation from our school -- two through Mental Health Services, one through the 
Department of Rehabilitation, and twelve through Regional Center. All graduates took 
advantage of these opportunities and continued their support from these programs. One 
graduate moved out of state and two graduates moved out of the country following 
graduation. 
 
Ten of the 2014 graduates lived with their families upon graduation and four graduates 
were already residing in group homes supported by Regional Center. One graduate 
moved from a group home to live with his family until he could find an apartment. One 
graduate moved from a group home to an apartment and receives independent living 
services. 
 
 

VI. Instructional Planning and Development 
 

Professional Development:  Continuous staff training and development is a priority at 
Urban Skills Center. Professional development opportunities are offered many times 
each year, in the form of both in-house trainings and workshops, as well as workshops 
and conferences sponsored by professional organizations. In addition to workshops, 
trainings, and conferences, staff members are constantly coached and given feedback 
on their daily performance. Coaching sessions are done in vivo as well as via video. 
Staff members’ performance is evaluated regularly through the use of instructional 
observations and performance appraisals. 
 


